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PURPOSE  
 

This policy outlines our curriculum drivers and intent, as well as the implementation 

arrangements and impact of these, including (but not limited to): planning, resourcing, assessing 

and monitoring. This policy was written by Mrs Sarah Ferguson, the curriculum leader in our 

school. 

 

OUR CURRICULUM RESPONSIBILITIES 
  

In light of the new expectations around the primary curriculum, we have thought carefully 

about the opportunities that we would like to offer our children, as well as what we believe a 

broad, balanced, exciting and stimulating curriculum should include, in order to develop our 

curriculum drivers. We decided that the key drivers for our school are:  

 

Communication – we believe that communication in all forms is a life skill that we want our 

children to learn and to be able to use confidently. We believe that the very first step of 

everything we teach starts with the ability to communicate - to speak and to listen – 

effectively. Each subject leader in our school recognises the importance of subject specific 

vocabulary and the ability to verbalise their ideas before putting them onto paper. An observer 

should walk into our lessons and see effective communication in all subjects, including active 

learning (Kagan structures) and opportunities for discussion and ‘talk’.  

  

Independence – we have recognised that our children, whilst eager to learn, lack confidence 

in making decisions for themselves without reassurance from the adults. We want our children 

to leave Primary school with skills for life, specifically the ability to problem solve and manage 

their own learning independently. Our curriculum is designed around learning to learn skills, 

which provide children with opportunities to develop skills such as independence and resilience, 

and our subject leaders are developing our curriculum with this in mind. An observer should 

notice that all children throughout the school in every subject are encouraged to manage their 

own learning, for example by collecting their own resources, changing their own reading books, 

etc.  

 

Engagement – we are passionate about increasing our children’s engagement in all curriculum 

areas. We have designed our curriculum around topics that aim to excite and inspire our 

children, and we offer many exciting learning opportunities in each year group to capture their 

interest and spark their imaginations. Examples include: topic weeks, theme days, trips, ‘hooks’ 

and hands-on experiences. We also offer a range of inspiring extra-curricular activities to 

build on the children’s learning and to further their knowledge and understanding. We are using 

Kagan structures in all year groups to engage reluctant learners and to provide active learning 

opportunities for all. An observer would see children participating in ‘active’ learning, through 

Kagan structures and active maths, for example. We also have class ‘curriculum journals’ that 

are used to record those “wow!” lessons as well as the opportunities for learning outside the 

classroom, as discussed above.  

 



Wellbeing – we believe that the wellbeing of our children is paramount. We offer an extensive 

range of nurturing opportunities and emotional support for our learners, both in the classroom 

environment and as interventions. Each subject leader is aware of the importance of developing 

self-esteem, confidence and independence, and as a result, these qualities are truly valued and 

celebrated throughout the school year. Our staff are supported by our SENCO who provides 

a wealth of knowledge and experience in these areas. All staff are fully trained in safeguarding 

procedures and recognise the importance of health, safety and risk assessments in delivering 

our curriculum. Visitors to our school will see the development of this driver in all classrooms, 

and the impact of this on our children’s everyday lives and happiness.  

 

These drivers will be the vehicles for delivering our curriculum, and will be woven throughout 

our curriculum. Our intent is for these drivers to be clear and impactful for all stakeholders; 

we want our children to be aware of these drivers and to be able to recognise when these are 

being used throughout the school day.  

 

THE 3 Is 

 
In designing our curriculum, we discussed what we believe to be our ‘3 Is’: our intent - the 

knowledge that we want our children to learn; the implementation – how we teach the 

knowledge; and the impact – our evaluation of what we have taught.  

 

A ‘good intent’, according to Ofsted, is not only broad and balanced, but ambitious, coherently 

planned and sequenced, and inclusive. We believe that our curriculum is based around topics 

that interest our children and sequenced by subject leaders (to ensure progression across the 

whole school), with inclusion of our SEND children at the heart of everything we do. Our SEND 

children are never excluded from curriculum opportunities and we ensure that all activities are 

inclusive and enjoyable for all children.  

 

In planning our curriculum, we are mindful of the importance of designing learning opportunities 

that are ambitious – in other words, more than just the National Curriculum expectations. We 

believe that the extra-curricular opportunities that we offer are designed to build upon the 

experiences that we offer as part of our class based work. Our curriculum is centred around 

‘learning to learn’ skills that underpin each of our subjects. These can be seen in our subject 

specific progression maps. 

 

For effective implementation, we believe that engagement is the key. We have implemented 

strategies for engagement, including active maths and Kagan structures, to ensure that all 

children from the Early Years through to Year 6 are engaged and active learners. With the 

introduction of PSHE scrapbooks and Curriculum Journals for each class, discussion and 

engagement have been brought to the forefront of our teaching and learning of the foundation 

subjects, and we are focussing on developing a deep understanding of the knowledge and skills 

that we are teaching, rather than the outcomes. 

 

In order to assess the impact of our intent and implementation, we believe that we must build 

on a holistic approach to learning, where the needs of the whole child must be met. Our 



previous Ofsted inspection agreed that our work to “promote pupils’ personal development and 

welfare is outstanding.” We are working hard to instil in our children a thirst for knowledge 

and a true development of a range of skills, including basic skills and skills for life. With the 

implementation of our curriculum drivers and curriculum journals and our investment into the 

professional development of our staff as subject leaders, we are excited to continue 

monitoring the impact of our curriculum development throughout this year and beyond.  

 

 

  



THE JOURNEY OF OUR CURRICULUM 
  

For many years, Abacus Primary School has followed a creative curriculum based on skills and 

centred around the concepts of excellence and enjoyment. Following a review of the National 

Curriculum by the new Government in 2011, it was decided that it was time for a fresh look at 

Primary Education, with a focus on knowledge and improving standards to ensure that the 

British education system, was in line with leading jurisdictions around the world, particularly 

with regard to results in English, Maths and Science. The new National Curriculum document 

became statutory from September 2014 and consequently, the new curriculum is now in place 

and being taught across the key stages at Abacus Primary School.  

 

Although the new curriculum has been officially described as more ‘knowledge based’, we at 

Abacus believe that for any lesson to be effective, it must be exciting and enjoyable for the 

children. Therefore, we felt that as well as meeting the statutory requirements for the new 

curriculum, we must also retain the creative aspects of teaching and learning that have always 

been part of our ethos. As a result, from Early Years to Year 6 we strive to provide creative 

and enjoyable teaching and learning opportunities to excite and enthuse all children. 

 

Our school is currently in the final stages of transition from a 1.5 to a 2 form entry school: 

Foundation to Year 5 each have two classes of 30 per year group; Year 6 is currently made up 

of two small classes of 22-23. All year groups now have single year group planning, although as 

a result of the mixed year groups in Year 5/6, these two year groups currently share some 

learning objectives. Each year group or phase plans their curriculum around a central theme or 

topic e.g. The Rainforest, on a termly basis (except EYFS, where the topics are half-termly). 

Curriculum plans have recently been updated in order to meet the demands of the new Ofsted 

framework.  

 

Through working and planning with a thematic approach, we are able to provide a more 

stimulating, richer curriculum which is fully inclusive, whilst still delivering lessons that meet 

the more demanding requirements of the new curriculum. Staff can plan in a more creative way 

and allow time for a more in depth coverage of subject knowledge through a thematic approach.  

 

We also implement a skills-based curriculum, based on the Chris Quigley ‘Learning to Learn’ 

document, which reflects the new requirements of the 2014 National Curriculum and helps us 

to structure our learning around key skills as well as National Curriculum objectives.  

 

Cross-Curricular Links 

It is important to note that where possible, we explore all links between subjects during the 

planning and teaching of each topic, however it is not always possible to link some subjects and 

they are consequently taught as discreet units. In addition to our Creative Curriculum, we 

believe in the importance of teaching children key skills to succeed both in school and in their 

lives after Abacus. As stated above, we use the Chris Quigley Learning to Learn skills-based 

curriculum to supplement our planning alongside other strategies like Kagan structures to 

ensure that our children are active learners. 

 



CURRICULUM, LEADERSHIP AND MONITORING: 

 

Curriculum Policies 

Below is a list of the subjects that we teach in our school. Please refer to each individual 

subject’s policy in order to understand each curriculum area in greater depth.  

• English 

• Maths 

• Science  

• Computing  

• PSHE (Personal, Social, Health and Economic education & Citizenship)  

• R.E. (Religious Education) 

• P.E. (Physical Education) 

• History 

• Geography 

• Music/Performing Arts 

• Art and Design 

•    D.T. (Design and Technology) 

• Modern Foreign Languages (KS2 only) 

 

Leadership and Management  

Our Senior Leadership Team at Abacus aims to ensure that our curriculum is monitored 

effectively on a regular basis. Monitoring will include lesson observations, children’s feedback 

and learning environment walks, and it is our intention to monitor the teaching and learning 

across our school to ensure that we are providing our pupils with access to a broad and balanced 

curriculum and high quality teaching across all curriculum areas. 

 

Subject Leadership 

We have recently rearranged our curriculum responsibilities, so staff are now leading subject 

areas linked to their degree subjects, or in line with their personal interests and strengths. 

All Foundation Subject Leaders have responsibility for the long-term planning of their subject 

across the school, which is then filtered down to Phases and organised into terms. This ensures 

that we have adequate coverage of National Curriculum objectives and the Learning to Learn 

skills. Additionally, subject leaders have greater control over the specific details of their 

subjects, ensuring that there are no unnecessary overlaps of knowledge, such as multiple year 

groups covering the same artist. Subject leaders will have a deeper understanding of their 

subjects and the progression of their subject across the whole primary age range.  

 

Subject leaders conduct monitoring of planning and lessons during specially allocated time 

made available to them on a regular basis, as appropriate. During this time, they will monitor 

work in books and displays, speak to children, review progression across the school and observe 

lessons, giving feedback in the following staff meeting. These responsibilities are in addition 

to managing their budget and resources.  

 

  



REVIEW 
 

The curriculum at our school is monitored by individual subject leaders, with overall monitoring 

responsibility undertaken by the curriculum leaders, who ultimately report to the Senior 

Management Team. This policy should be updated at least annually, or reviewed as appropriate. 

This policy was updated in September 2021 and is due for review in 2022.  

 


